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We empower ambitious in-house legal teams 
with top-tier talent using technology and community.

Legal.io

FAANG 
Companies use 

Legal.io

60%



Legal.io's online platform connects a rapidly growing community of 

over 33,000 legal and legal operations professionals, allowing us 

to serve the needs of our clients holistically across a wide range of 

legal & compliance needs.

Hire For Any Legal Role

Attorneys

Experienced lawyers 
ready to help you 

meet your business 
goals faster.

Legal Operations

Maximize the capabilities 
of your legal team by 

streamlining legal 
operations.

Contract 
Management

Unlock the value in 
your contracts and 

decrease turnaround 
time.

Paralegals

Hire experienced 
paralegals for your 
legal department or 

our law firm.

Trust & Safety

Protect your 
customers and create 
fair and safe places to 

interact.



Legal.io is a holistic solution for the legal hiring needs of the modern enterprise. Legal 

departments rely on our high-quality network of verified legal professionals to hire top legal 

talent quickly and efficiently, for both temporary and permanent roles.

Any Work Arrangement

01 | Secondments

Hire top talent dedicated 
to the success of your 
in-house legal team on an 
interim basis

40+ hours / week

02 | Flex Counsel

Add expertise with the 
flexibility to ramp up and 
down as business needs 
require

10+ hours / week

03 | Permanent Role

Leverage our talent team 
to find the best fit for any 
permanent legal role

FTE Recruitment

04 | BYO

Quickly onboard legal 
professionals in your 
network, without 
increasing headcount

Bring Your Own Talent



POLL

What do you hope to learn today?
• I want to learn explore strategies for achieving cost efficiency

• I want to learn how teams are leveraging adaptive external resources and 
Alternative Legal Service Providers (ALSPs)

• I want to learn about the types of legal technology being adopted by in-house 
teams to reduce expenses

• I'm here for the snacks



ACC
External 
Resource 
Management
acc.com/maturity/external-resources-management

Early
Work is mostly outsourced to law firms, which are managed by frontline counsel 

through ad hoc engagements. The relationship is characterized by limited trust 

and minimal invoice review and analytics. Billing is typically done on hourly 

rates.

Intermediate
In-house teams enhance collaboration and efficiency with preferred vendors, 

diversify through legal process outsourcing and alternative providers, and 

introduce structured billing and alternative fee arrangements, all while 

monitoring supplier performance and advancing diversity initiatives.

Advanced
ALSPs seamlessly integrated across all practice areas, enhancing innovation and 

efficiency, with a commitment to data-driven counsel selection and pricing. 

Harmonized processes across multiple cross-functional business departments 

proactively focused on diversity & inclusion initiatives and continuous feedback.



External Resource Management Framework

Maturity Model Overview
The ACC External Resource 

Management Maturity Model serves as 

framework to implement strategies for 

efficient resource management, 

enhancing operational efficiency and 

achieving cost savings for your legal 

department.

Elements for Success

Legal teams prioritize resource 

management to optimize 

expenditures, allocate resources 

effectively, cultivate vendor 

relationships, and leverage 

technology.

Assessing Maturity
This powerful model enables legal 

teams to comprehensively evaluate 

and analyze their existing external 

resource management capabilities, 

empowering them to identify 

specific areas for improvement.

Driving Value Creation
Organizations strategically optimize their legal spend by 

implementing this comprehensive framework. It 

promotes cost-efficiency, resource allocation, and agility 

to adapt to changing market dynamics. Leveraging 

data-driven insights drives value creation and success.

Achieving Resilience
Building resilience and managing resources involves 

leveraging expertise, collaborating with specialized 

providers, and optimizing allocation. By staying ahead and 

embracing innovative solutions, legal operations teams 

can achieve long-term success in a changing world.



External Resource Management Benefits

01 | Cost Control

Reduces financial 
overhead by managing 
headcount and utilizing 
variable staffing, offering 
legal operations 
professionals a means to 
align expenses with actual 
demand.

02 | Efficiency

Streamlines legal 
workflows and policies, 
enabling in-house teams 
to optimize their 
operations and focus on 
strategic tasks, thus 
improving overall legal 
service delivery.

03 | Tech Integration

Provides access to 
advanced technologies, 
facilitating process 
enhancements and 
allowing legal departments 
to stay at the forefront of 
innovation and efficiency.

Ensures consistent quality 
of legal work with SLAs 
and enhances skillsets 
through targeted training, 
which is crucial for 
maintaining high 
standards in legal outputs.

04 | Knowledge



POLL

Which one of these
cost savings techniques

 is your in-house team using?
• Alternative Legal Service Providers & Consulting Services

• Alternative Fee Arrangements & Request for Proposals (RFPs)

• Panels for Outside Counsel & On-Demand Talent

• Billing Guidelines & Outside Counsel Summits

• Legal Project Management Tools & Platforms



Trends in ERM/ALSP Use



2020: Pandemic drives tech 
adoption, 18% staff cuts.

2021: Demand rebounds + 
20%+ law firm turnover.

2022: Demand drops, 
productivity at 20-year low.

2023: Emphasis on 
cost, ALSPs fill gaps.

In-House Trends since COVID-19
How has the pandemic affected the handling of external resources and ALSP usage?



Thomson Reuters Alternative Legal Services Providers Report (2023)

ALSP Trends & Resource Marketplaces

$21 BILLION
ALSP Market

Estimated up 45% since 2021

21%
Increase in ALSP Use

Legal departments shifted more work to ALSPs
34%
Growth Rate

Don’t already use ALSP plan to in 2024


