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Disclaimer

The presenter has prepared the materials contained in this

presentation for the participants’ reference and general

information in connection with education seminars. Attendees

should consult with counsel before taking any actions that could

affect their legal rights and should not consider these materials

or discussions about these materials to be legal or other advice

regarding any specific matter.
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Generational Issues: Often Overlooked

• Most companies focus on diversity in regard to gender and ethnicity

• Why Focus on Generational Issues?

More than 60% of employees report experiencing generational 

conflict at one point in their career

Age discrimination claims are reduced through employment practices 

based on fairness and equal opportunity for all generations

*State and local laws do not always include an age threshold to support a claim

Happier workers result in higher productivity and an inclusive work 

environment
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Generations
Age in 2024Estimated YearsName

79-991925-1945Post War / Traditionalists 

60-781946-1964Baby Boomers

44-591965-1980Generation X

24-431981-2000Millennials

4-232001-2020Generation Z

Jackson Lewis P.C. 4

3

4



3

Jackson Lewis P.C. 5https://www.purdueglobal.edu/education-partnerships/generational-workforce-differences-infographic/

Who Are the Millennials and Generation Z?
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Challenges in a Multigenerational Workforce

• Assumptions made about the others

Various stereotypes about persons in a different generation

• Different time frames and expectations for accomplishing tasks

• Different attention spans

• Stereotype Examples: 

Baby Boomers think Generation X-ers are too impatient and willing to throw out 

time-tested strategies

Generation X-ers see Baby Boomers as too political and inflexible

Traditionalists may see Baby Boomers as too self-absorbed
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Common Complaints

• They don’t follow directions

• They don’t dress appropriately for work

• They want to work from home

• They aren’t committed to the job

• They are so set in their ways

Jackson Lewis P.C. 8

7

8



5

Questions to Ask When Motivating Employees

• What is their work ethic? 

• How do they learn?

• How do they communicate?

• What are their priorities?

• What are their expectations?

• What kind of team building works best with them?
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Millennials and Generation Z: Myths and Misconceptions

• Myth # 1 – they want constant praise “everyone 

deserves a trophy.” 

• Myth # 2 – they want to do everything online. 

• Myth # 3 – they are more likely to “jump ship.” 
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Jackson Lewis P.C. 11https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-
insights/gen-what-debunking-age-based-myths-about-worker-preferences#/
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New Challenges in the Workforce

Information is communicated more quickly and 

publicly

Social Networking: Facebook, X, Instagram, 

SnapChat

Email

Instant Messaging

Cell Phones

Text Messaging

New Areas of Liability for Corporate Exposure
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Bridging Generational Gaps

Employers must be prepared to mentor, educate, and manage 

a unique and much more diverse mix of employees to bridge 

generational gaps
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Tips for Managing Multigenerational Employees

• Recognize differences in the generations and 

manage accordingly

• Understand how each generation prefers to 

communicate and implement different methods of 

communication

Hard Copies

Online

E-mail

Podcasts
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Tips for Managing Multigenerational Employees

• Include generational issues in diversity training

• Create multi-generational teams

• Assign mentors- matching newer employees with 

more experienced employees

• Offer options

Consider telecommunicating alternatives

• Allow collaborative decision-making and discussions
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Tips for Managing Multigenerational Employees

• Use appropriate motivations for each generation

• Train appropriately

• Think outside the box in team building

• REMEMBER, all generations want: 

To be treated fairly

Work that provides personal satisfaction

Employers who understand personal lives are important

Work that is valued by employers and customers/clients

A clear sense of purpose from employers 

Jackson Lewis P.C. 17

Questions?
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Thank You
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