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Has your legal department been impacted by law firm rate increases in the past year?

23%

51%

25%
1% Yes, and it’s been difficult to manage

Yes, but it has not posed a problem so far

No

Other

Has your legal department received cost-cutting mandates from the organization in the 
past year? 

Yes 42% No 58%
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What is your legal department’s top strategic initiative over the next 12 months?

40%

15%

10%

8%

6%

6%

6%

4%

5%

Operational efficiency

Right-sourcing of legal services

Talent management/retention

Technology implementation

Cost minimization

Data management

Litigation defensibility

Data security

Other
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As the highest-ranking lawyer in your organization, what are the top three issue-areas 
impacting your organization that keep you up at night?

9%

8%

14%

14%

18%

21%

23%

27%

28%

37%

41%

53%

Other

ESG compliance

Intellectual property protection

Cross-border work

Political changes

Mergers and acquisitions

Reputation management

Litigation

Retaining talent

Cybersecurity threats

Privacy and data security

Regulations and enforcement
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What is the biggest data-related threat you are focusing on mitigating in 2024?

34%

32%

24%

5%

4%

1%

Data breaches

Privacy/regulatory enforcement

Other cybersecurity threats

Civil litigation

Intellectual property theft

Other
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What is the biggest barrier preventing/hindering your organization from effectively 
responding to litigation, privacy, and compliance obligations?

33%

24%

20%

12%

6%

5%

Changing regulations/lack of clear understanding of
obligations

Understaffed

Lack of strong process in place

Lack of budget

Current technology not meeting needs

Other
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Are you planning on adopting any new legal technology solutions in your department to 
improve efficiency in the next 12 months?

10% 12% 16% 14%

19% 19% 17% 16%

30% 26% 26%
25%

42% 43% 41% 45%

2021 2022 2023 2024

Yes

No

Not sure at this time

No, because we recently
adopted new technology
solutions
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Specifically, what types of legal technology are you looking to invest more in the next 
24 months?

67%

34%

30%

27%

26%

23%

19%

22%

18%

14%

12%

11%

11%

6%

10%

6%

64%

34%

32%

27%

26%

25%

19%

17%

14%

13%

9%

9%

6%

6%

5%

6%

Contract management

Document management

Workflow tools

Collaboration/knowledge management

Matter management

Analytics

Records management

Data privacy

eSignature

Information governance (data mapping, etc.)

Data security

IP management

eDiscovery (legal hold, collection, processing, review)

Integration tools

eBilling

Other

2023 2024
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In which area do you see the most potential to use generative Artificial Intelligence 
(GAI) in your legal department?

35%

28%

14%

9%

7%

7%

Document analysis

Drafting documents

Legal research

Conducting due diligence

Communicating legal advice to non-lawyer
colleagues

Other
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Which of the following skills are you seeking to develop for the 
lawyers in your department? 

Leadership and 
industry-specific 
knowledge are desired 
more by CLOs in the US, 
while CLOs outside the 
US place an emphasis 
on developing project 
management, 
presentation skills, and 
conflict resolution skills 
among their lawyers.

63%

51%

45%

39%

36%

35%

30%

28%

27%

26%

24%

23%

19%

17%

15%

8%

Business acumen

Communication

Executive presence

Leadership

Industry-specific knowledge

Project management

Relationship-building

Time management

Financial acumen

Presentation skills

Emotional intelligence

Conflict resolution

Data analytics and visualization

Technological fluency

Cross-cultural awareness

None of the above
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In which areas do you believe the CEO would like you to further develop?

36%

36%

28%

24%

23%

19%

17%

17%

15%

12%

7%

7%

7%

Business acumen

Industry knowledge

Leadership

Financial acumen

Risk management

New market expansion

Crisis management

Talent management

Business development

Teamwork/collaboration

Inter-personal skills

Litigation management

Other
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Which of the following corporate functions report to you? 

58% of CLOs oversee 
three or more 
additional business 
functions beyond 
legal and 27 percent 
oversee five or more.

78%

51%

47%

44%

23%

29%

20%

18%

14%

13%

9%

8%

8%

7%

5%

2%

16%

69%

44%

43%

38%

24%

22%

14%

14%

12%

12%

11%

8%

8%

6%

6%

5%

4%

3%

3%

9%

13%

Compliance

Privacy

Ethics

Risk

Environmental, Social, and Governance (ESG) / Corporate Social Responsibility (CSR)

Government affairs

Cybersecurity

Human resources

Public/corporate affairs

Real estate/corporate facilities

Information security

Communications

Physical security

Operations

Procurement

Marketing

Information technology (IT)

Finance

Sales/business development

Other

None of the above

2023 2024
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Are you concerned that overseeing additional corporate functions (beyond legal and 
compliance) may adversely impact your ability to ensure that legal advice is protected 
by legal professional privilege?

30%

7%58%

5%

Yes

It depends

No

My jurisdiction does not
recognize legal professional
privilege for in-house counsel



acc.com  |  slide 21

How involved are you in leading your organization’s environmental, social, and 
governance (ESG) strategy?

29% 36% 12% 4% 19%

Very involved

Somewhat involved

Minimally involved

Not involved

My organization does not have an ESG strategy
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Based on the current demands of your job, how happy are you with your overall work-
life balance?

12%

39%

31%

14%

4%

Very happy Happy Neutral Unhappy Very unhappy
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In what way do you believe you are making the greatest impact 
on your organization?

"We talk about the revenue 
drivers (Sales, Marketing, 
Operations) but this puts 
Legal in the background. 
We play an integral role in 
protecting profitability. 
The challenge is: How do 
we measure success? 
How do we measure a 
negative? How do we 
measure that we were 
NOT sued? That a 
regulatory agency did NOT 
file an action?"

CLO Survey Respondent

35%

23%

21%

14%

4%

1%

2%

Risk management

Advising the CEO

Contributing to the development of the 
organization’s business strategy

Serving as the ethical/moral compass of the
organization

Advising the board of directors

Reducing costs

Other
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With which business unit do you believe having greater collaboration could most help 
improve business outcomes?

27%

17%

13%

10%

9%

8%

6%

3%

1%

1%

5%

Operations

Sales

Finance

Compliance

Information Technology (IT)

Human resources

Marketing

Procurement

Privacy

Security

Other
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In what way(s) could your organization further support you in your role as CLO?

Giving the CLO a Seat at the 

Table

Involve Legal in Strategy 

and Operations

Compliance and Risk 

Awareness

“Invest in my development and 

integration into the senior team, 

especially around business strategy.”

“Bring the legal team in at the 

inception of project discussions when 

we can help identify pathways and 

solutions, not at end when we may 

find foundational legal and 

compliance issues that present 

obstacles, delay project completion, 

and frustrate all involved.”

“Recognize that the legal department 

is not a cost center, but a risk-

mitigating and value-driving function 

that supports and makes possible a 

responsible business strategy.”

Increased Budget More Legal Staff Provide Additional 

Resources

“Recognition that the cost of legal and 

compliance should increase as a 

percentage of revenue, based on the 

potential adverse impact that a failure 

to adequately resource and partner 

with the legal function can have.”

“Additional staff with specialized 

experience in the areas of data 

privacy, litigation, and employment.”

“Greater investment in tools to make 

my team more effective and efficient.”



THANK YOU
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